Building Better Sport for All

Through Gender Equity
Strategic Plan

2021–2024

Achieving gender equity in sport is possible with big goals, a clear plan and hard
work. Thankfully, many people and organizations are ready for change—they know
that a better sport system for girls and women means better sport for all.

At Canadian Women & Sport, we continue to partner with organizations at all
levels of sport to work towards achieving our mission:

To create an equitable and inclusive sport
and physical activity system that empowers
women and girls—as participants and
leaders—within sport and through sport.

9 in 10 national sport
organizations already believe
gender equity is either
essential or very important.1
But they can’t change the
landscape alone. Organizations
have identified that they need
support and training on how
to break down barriers for
girls in sport.2

In addition to advocating for why we need gender equity in sport, we need to
stand up and show organizations how.

This strategic plan acts as our guide for the next four years.
In the pages below, you’ll learn about the three strategic
priorities we are focusing on:
Deep gender equity work with sport organizations
Foster ongoing relationships
Modernize our model
1 survey of NSO, MSO, CSI organizations in January 2020.
2 survey of NSO, MSO, CSI organizations in January 2020.
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The time to take bold action
for gender equity in sport is now.
We have big goals and we hope you are as excited
as we are to achieve them.
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Why This Plan Now
Research shows that when girls and women
participate in sport, they:
• Develop higher levels of confidence1
• Enhance their health and well-being2
• Foster self-esteem2
But those aren’t the only benefits.
Organizations that embrace inclusion report:
• Higher creativity3
• Improved team collaboration4
• A better understanding of a diverse end user5
We stand at a unique moment in time when the benefits of building an
equitable sport system for everyone are obvious and people are ready to act.
Our current opportunity is to both advocate for gender equity and actively
partner with organizations who share our goal of changing the game.
Together, we can create a sport system that is better for all.

1 Benefits – Why Sports Participation for Girls and Women. Women’s Sports Foundation, 2016.
2 What sport can do: The True Sport Report, page 25. Canadian Centre For Ethics In Sport, 2008.
3 Torchia, M., Calabrò, A., and Morner, M. (2015). Board of Directors’ Diversity, Creativity, and Cognitive Conflict:
The Role of Board Members’ Interaction. International Studies of Management & Organization, 45(1), 6-24.
4 Bear, J. B., & Woolley, A. W. (2011). The role of gender in team collaboration and performance.
Interdisciplinary science reviews, 36(2), 146-153.)
5 Center for Talent Innovation (2013). Innovation, Diversity, and Market Growth. Retrieved [March 19, 2020] from
http://www.talentinnovation.org/publication.cfm?publication=1400
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Canadian Women & Sport is positioned
for impact because of our:

✓✓ Evidence-based thought
leadership
✓✓ Relationships at all levels
of sport across Canada
✓✓ Experience collaborating
with sport organizations
to implement gender equity
programs and solutions
✓✓ 40-year history of
leadership and impact
✓✓ Influential network of
ambassadors from coastto-coast

info@womenandsport.ca

www.womenandsport.ca

VALUES
At Canadian Women & Sport, we are guided by:

Integrity
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Courage

Impact

Respect

Inclusivity

Collaboration

Accountability

Intended Impact

We have big plans.
We will mobilize a system of
learning and action so that,
by 2024, we will empower 10,000
leaders and 500 organizations
to bring gender equity to life
in their work.

To reach our goal, we will focus on three strategic priorities:
Deep gender equity work with organizations
Foster ongoing relationships to enable
transformational change
Modernize our operating model
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Strategic Priority 1:
Deep work with sport organizations
We will focus on deep-level work with organizations and leaders, partnering
with them to build competency around gender equity.

How will we do it?
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1

Expand our competency-based programs to
organizations at all levels of sport and physical activity.

2

Help organizations follow-through on their plans for
gender equity and recognize their progress.

3

Create opportunities for individual sport leaders
to access in-depth training and tools.

@womenandsportCA

What does
success look like?
Engaged
organizations and
leaders are more
knowledgeable,
motivated and
skilled at achieving
gender equity.
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Strategic Priority 2:
Foster ongoing relationships
We will actively engage stakeholders with a focus on developing strong
relationships, creating change and seeing results.

How will we do it?

1

2

3
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Build and maintain an
active network of partners
working together towards
gender equity in sport.

What does
success look like?

Develop our team’s
capacity for proactive,
ongoing and meaningful
engagement.

Stakeholders
demonstrate
a greater
commitment to
gender equity
and know how
to create change.

Expand the number of
active relationships we
have across all levels
of sport and physical
activity.
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Strategic Priority 3:
Modernize our model
We will modernize our model and harness innovation to reach our intended impact.

What does
success look like?
How will we do it?
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1

Systematize and streamline our core operations
and programs for greater efficiency.

2

Use partnerships and technology to increase
program scale and impact.

3

Diversify revenue to enable and sustain
meaningful levels of impact.
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We achieve
operational
sustainability
and are positioned
to scale our
impact.
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Theory of Change
Our Focus

Keep more girls
in sport

Our strategic priorities will allow us to drive system change in sport
and achieve the three key areas of focus in our theory of change:

Increase women’s
leadership in sport

Influence
the landscape

How

• Build knowledge
• Change attitudes
• Develop competency

• Build knowledge
• Change attitudes
• Develop competency

• Provide thought leadership
• Mobilize knowledge

Where we
will play

Sport organizations and sport leaders

Sport organization boards
and management

Government, corporate, media,
like-minded organizations

Organizations and boards are creating
supportive environments that
intentionally include and advance
diverse women in sport leadership

Decision-makers are creating more
equitable policies, practices, funding,
and narratives to accelerate the
retention and advancement of diverse
women in sport

More women from diverse backgrounds
are in senior leadership roles

The culture and conditions around sport are
fair and equitable for all girls and women

Short-term
outcomes
Long-term
outcomes

Sport organizations and leaders are
creating safe, welcoming and supportive
environments for diverse girls
More girls from diverse backgrounds
stay active in sport and physical activity

Creating equitable and inclusive Canadian sport and physical activity
system that empowers all girls and women – within and through sport.
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Key Drivers
These key drivers make our strategic priorities attainable:

Diversity, Equity & Inclusion

Supports better organizational performance and
helps ensure the change we produce benefits all
women and girls, particularly those who have been
historically underrepresented by this movement.

Revenue diversification

Sustains meaningful levels of action and impact.

Brand

Drives relevance, value and engagement.

Advocacy

Generates policy and investment conditions
that are favourable for advancing gender equity.

Research

Drives our thought leadership and fuels
our solutions.
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Join us in advancing gender equity in sport!
Everybody has a role to play no matter how ready you are on the path to change.

Awareness

Follow us on social media to learn
about the issues.
@womenandsportCA
@womenandsportCA
Subscribe to our Newsletter
www.womenandsport.ca
* Framework adapted from Letecia Rose
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Acknowledge

Complete a gender equity self-assessment.

Action

Follow Same Game to bring your gender equity vision to life.

Advocate

Encourage others to follow your lead.

